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F-&#'@?%&"'-*

$%&!'()*(+,%&-(.!'+/0,+0/(1!',2&.,&)!3&.+/&!4'''35!)&&*)!+6!7&!(!-&118/0.9!,&.+/(19!
:01+280)&/9! :(;6/82.)+/0:&.+(+26.9! ,6/&8<(,212+=! <6/! )+/0,+0/(1! ),2&.,&)! -2+%! +%&!
67;&,+2>&! 6<! )+2:01(+2.?! /&)&(/,%! 2.! @/26/2+=! (.A! @/&8&:2.&.+! (/&()! 6<! @0/&! (.A!
(@@12&A! /&)&(/,%! (.A! A&>&16@:&.+! (+! +%&! B.2>&/)2+=! 6<! '()*(+,%&-(.! (.A! 7&=6.AC!
$%&!3&.+/&! 2)!6@&.! +6!(11!B.2>&/)2+=!6<!'()*(+,%&-(.!/&)&(/,%&/)!6.!(.!&D0(1!7()2)!
(.A! @/6>2A&)! )&/>2,&! +6! (! 7/6(A87()&A! /&)&(/,%! ,6::0.2+=! 2.! +%&! ?&.&/(1! (/&()! 6<!
:(+&/2(1! ),2&.,&9! :61&,01(/! ,%(/(,+&/2E(+26.9! 726+&,%.616?=9! (.A! )+/0,+0/(1! 72616?=C!
F0/2.?!G"H"8HH9!+%&/&!-&/&!,(C!HII!(,+2>&!0)&/)!4:6)+1=!?/(A0(+&!)+0A&.+)9!JFK9!(.A!
+&,%.2,2(.)5! </6:! IH! L&)&(/,%! M/60@)! </6:! (,/6))! ,(:@0)! (.A! HG! NO+&/.(1! ,12&.+!
?/60@)C! '2.,&! G""G9! :6/&! +%(.! PI"! @0712,(+26.)! (.A! Q! @(+&.+! (@@12,(+26.)! %(>&!
/&)01+&A! +%(+! 2.,10A&A! A(+(! 67+(2.&A! (+! +%&! '''3C! $%0)9! +%&! 3&.+/&! 2)! 6<! ,/0,2(1!
2:@6/+(.,&! +6! :(.=! /&)&(/,%&/)! 2.! +%&! 7()2,! ),2&.,&)9! 70+! (1)6! )&/>&)! ()! +%&!
<60.A(+26.! 6/?(.2E(+26.! <6/!:01+2A2),2@12.(/=! ,611(76/(+26.)! /(.?2.?! </6:!:&A2,2.&!
+6!)=.,%/6+/6.!),2&.,&!+6!(?/2,01+0/&!(.A!726+&,%.616?2&)C!

$%&!'''3!2)!,0//&.+1=!<2.(.,&A!+%/60?%!(!R<2O&AR!?/(.+!</6:!+%&!B.2>&/)2+=!4,0//&.+1=!
SGIITU=5! (.A! </6:! /&>&.0&)! ?&.&/(+&A! </6:! 0)&/! <&&)! 4,(C! SHQIT! 2.! G"H"8HH5C! V.!
/&,&.+!=&(/)9! 2.,6:&! </6:!<&&)!%()!7&&.!)0<<2,2&.+! +6!6<<)&+!(11!.6.8)(1(/=!6@&/(+2.?!
,6)+)C! W6-&>&/9! +%&! )+&(A=! ?/6-+%! 6<! )(1(/=U7&.&<2+)! ,6)+)! A0&! +6! B.2>&/)2+=8
.&?6+2(+&A!2.,/&()&)!,6:@(/&A!+6!+%&!R<2O&AR!?/(.+!%()!,/&(+&A!(!)2?.2<2,(.+!)+/0,+0/(1!
A&<2,2+!4(.A!(,,0:01(+&A!A&7+5!+%(+!+%/&(+&.)!+%&!&O2)+&.,&!6<!+%&!'''3C!X!)0)+(2.(71&!
'''3!/&D02/&)!)+(71&!<0.A2.?!+6!,6>&/!+%&!)(1(/=!,6)+)!6<!.&,&))(/=!@/6<&))26.(1!)+(<<C 

V.!G"HH9!()!@(/+!6<!(!1(/?&/!@/6,&))!2.>61>2.?!/&>2&-!6<!3&.+/&)9!+%&!'''3!0.A&/-&.+!
(.! NO+&/.(1! L&>2&-! 0.A&/! +%&! (0)@2,&)! 6<! +%&! Y2,&8J/&)2A&.+! L&)&(/,%! 4YJL5C! $%&!
L&>2&-!+&(:!,6.)2)+&A!6<!F/)C!$%6:()!N112)!43(.(A2(.!Z2?%+!'60/,&59![2,%(&1!K/&0.A!
4B.2>&/)2+=! 6<! [(.2+67(59! (.A! \6)&<! ]-(.E2?&/! 4F(1%60)2&! B.2>&/)2+=5C! $%&! '''3!
)07:2++&A! (.! &O+&.)2>&! '&1<8'+0A=! 4AA5! A6,0:&.+! A&),/272.?! 2+)! %2)+6/=9!
6/?(.2E(+26.U:(.(?&:&.+9! 0)&/)U0)(?&9! <2.(.,2(1! @&/<6/:(.,&9! '^_$! (.(1=)2)9! (.A!
<0+0/&!A2/&,+26.!+6?&+%&/!-2+%!(@@&.A2,&)!A&+(212.?!)@(,&!(116,(+26.9!2.)+/0:&.+(+26.9!
<&&!)+/0,+0/&9!+%&!G"H"8HH!(..0(1!/&@6/+!(.A!6+%&/!A6,0:&.+(+26.C!X.!6.8)2+&!/&>2&-!
-()!,6.A0,+&A!\0.&!G"8GH9!G"HH9!-%&/&!+%&!/&>2&-!+&(:!+60/&A!+%&!<(,212+=!(.A!%(A!
:&&+2.?)!-2+%!'&.26/!B.2>&/)2+=!Z&(A&/)9! +%&!'''3!F2/&,+6/9![(.(?&/!(.A!'+(<<9! (.A!
)&>&/(1!B)&/)C!$%&!NO+&/.(1!L&>2&-&/)`!L&@6/+!4++5!-()!<6/-(/A&A!+6!+%&!F2/&,+6/!6.!
'&@+!G9!G"HHC!'07)&D0&.+1=9!+%&!/&@6/+!-()!<6/-(/A&A!+6!(!1(/?&!?/60@!6<!'''3!0)&/)!
4,(C! PI! JV`)5! -%6! -&/&! ()*&A! +6! @/6>2A&! ,6::&.+)! (.A! /&)@6.A! +%&! L&>2&-&/)`!
/&,6::&.A(+26.)C!V.!(AA2+26.9!+%&/&!-()!(.!6@&.!:&&+2.?!6<!'''3!0)&/)!4_,+!#9!G"HH5!
+6! A2),0))! +%&! NO+&/.(1! L&>2&-UL&@6/+U/&,6::&.A(+26.)C! $%&! L&)@6.)&! A&+(21&A!
7&16-!/&@/&)&.+)!+%&!2.+&/@/&+(+26.!(.A!>2&-!6<!+%&!F2/&,+6/!2.!,6.)01+(+26.!-2+%!+%&!
[(.(?&/! (.A! B)&/)C! X1+%60?%! +%&! '''3! B)&/)! %(>&! 7&&.! 7/6(A1=! ,6.)01+&A! 6.! +%&!
>(/260)! 2))0&)!(.A!+%&2/!,6::&.+)!%(>&! 2.<6/:&A!+%2)!L&)@6.)&9! +%&/&!%()!7&&.!.6!
(++&:@+! +6! )&&*! +%&! B)&/)`! a(@@/6>(1`! 6<! +%2)! A6,0:&.+b! -2+%60+! D0&)+26.9! )6:&!
()@&,+)!-601A!.6+!/&@/&)&.+!+%&!>2&-)!6<!)6:&!B)&/)C!

V! (@616?2E&! 2.! (A>(.,&! <6/! +%&! 1&.?+%! 6<! +%2)! A6,0:&.+b! %6-&>&/9! <6/! (! >(/2&+=! 6<!
/&()6.)!.6+!A&+(21&A!%&/&9!(!+%6/60?%!/&)@6.)&!)&&:&A!-(//(.+&AC!
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+$),'-)$*&'*&.$*+$,'#&*

!

_>&/(119!+%&!L&@6/+`)!:(;6/!/&,6::&.A(+26.)!(/&!,6::&.)0/(+&!-2+%!-%(+!+%&!'''3!
%()! 7&&.! (A>6,(+2.?C! V.! )&>&/(1! 2.)+(.,&)9! +%&! L&@6/+! 1(,*)! )0<<2,2&.+! )@&,2<2,2+=! +6!
,1(/2<=! +%&! 2.+&.+! (.A! )6:&! ,6.,10)26.)! (@@&(/! +6! 7&! A&,2A&A1=! 0.7(1(.,&A! (.A!
2.<6/:&A!7=!+%&!>2&-)!6<!(!):(11!:2.6/2+=!6<!0)&/)C!!

$%&!<6116-2.?!A&+(21&A!/&)@6.)&!2)!A2>2A&A!2.!+%/&&!)&,+26.)C!K2/)+9!-&!,6::&.+!6.!+%&!
L&>2&-&/)`! /&)@6.)&! +6! +%&! )2O! )@&,2<2,! D0&)+26.)! @6)&A! 2.! +%&! '&1<8'+0A=! 4AA5!
A6,0:&.+C! '&,6.A9! -&! /&)@6.A! +6! +%&! )@&,2<2,! /&,6::&.A(+26.)! 2.! +%&! L&>2&-&/)`!
L&@6/+!4++5C!K2.(11=9!-&!@/6@6)&!(.!(,+26.!@1(.!<6/!<0+0/&!A&>&16@:&.+!6<!+%&!3&.+/&C!

!

F7 AAAC*G?$)&"'-)*H#$)$-&$@*&'*&.$*+$3"$4$#)*

$%&!'''3!'&1<8'+0A=!/&D0&)+&A!+%(+!+%&!L&>2&-!$&(:!(AA/&))!)2O!)@&,2<2,!D0&)+26.)!()!
@(/+! 6<! +%&! /&>2&-! @/6,&))! 4AAc! @(?&)! P8d5C! e&16-!-&! ,6::&.+! 6.! +%&! L&>2&-&/)`!
/&)@6.)&!+6!+%6)&!D0&)+26.)c!

!

!"# $%#&'(#)*+,(#*--(-#./#&'(#0001#1234(5&#627&'#&'(#0,5527&#872)9-(-:#

$%&! L&>2&-&/)`! L&@6/+! 0.&D02>6,(11=! ,6.<2/:)! +%&! >(10&! 6<! +%&! '''3C! [(.=! 6<! +%&!
/&,6::&.A(+26.)! ,6.,&/.! )0??&)+&A! 2:@/6>&:&.+)! 2.! +%&! 6@&/(+26.! 6<! +%&! '''3C!
V:@6/+(.+1=9!+%&!L&@6/+!/&,6::&.A)!7()&870A?&+!)0@@6/+!<6/!'''3!)+(<<!()!(!,/0,2(1!
,6:@6.&.+! <6/! )0)+(2.(7212+=C! _7>260)1=9! -&! (?/&&! -2+%! +%6)&! ,6.,10)26.)! 4)&&! AAc!
@(?&!GP5C!

!

;"# $%# &'(# 0425(# 2<# 0001# 0(7)94(%# =5572579*&(# <27# &'(# >(%(*74'(7%#

0(7)(-:#

$%2)!D0&)+26.!-()!.6+!)@&,2<2,(11=!(AA/&))&A!2.!+%&!/&@6/+C!!

$%&!L&@6/+!.6+&)!4++c!@(?&!G9!12.&!Hd5c!

!f6/*0*;$%! %$/9+!);$%+! *))(+)! *-;%(7+!H$*-0+-$-;+!$-7!+A?$-)*'-!'3! 0&+!
*-)0/(H+-0$0*'-! )(*0+E! +-9$9+H+-0! B*0&! .$/*'()! 7*);*?%*-+)! $;/'))!

;$H?()!-'0!;(//+-0%1!()*-9!0&+!6+-0/+!IIIICg!!

^2+%!/&)@&,+!+6!2.</()+/0,+0/&9!+%&!L&>2&-&/)!)0??&)+!4++c!@(?&!d9!12.&!H"5c!

!fJ&+!$;K(*)*0*'-!'3!-+B!*-3/$)0/(;0(/+!$-7!(?9/$7+)!H()0!5+!7/*.+-!51!
()+/)! $-7! 0&+! #*/+;0'/! B*0&! 0&+! &+%?! $-7! +-;'(/$9+H+-0! '3! 0&+!

4$-$9+H+-0! L'$/7M! 6NOE! >JO! $-7! ?/'.*-;*$%! *-*0*$0*.+)! H()0! 5+!

$99/+))*.+%1!?(/)(+7!51!()+/)!$-7!;''/7*-$0+7!51!0&+!#*/+;0'/!$-7!0&+!

4$-$9+/M! J&+!4$-$9+H+-0! L'$/7!H()0! ?%$1! $! P+1! /'%+! *-! 7+)*9-*-9!

H+;&$-*)H)! 0'!+-;'(/$9+! 0&+!?%$;+H+-0!'3!-+B! *-3/$)0/(;0(/+! *-! 0&+!

:::6Mg!!

^&! ,6:@1&+&1=! (?/&&! -2+%! +%&)&! ,6::&.+)! 4)&&! AAc! @(?&! Gd5C! _7>260)1=9! .&-!
2.</()+/0,+0/&U0@?/(A&)!:0)+! 7&! A/2>&.! 7=! (.A! ;0)+2<2&A! 7=! +%&! .&&A)! 6<! 0)&/)C! X+!
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1&()+! +%/&&! 3KV! N_V`)! 7()&A! 6.! 0@?/(A&)! (.A! &O@(.)26.! 6<! +%&! '''3! %(>&! 7&&.!
(@@/6>&A!(.A!.6-!(/&!7&2.?!A&>&16@&A!2.+6!<011!(@@12,(+26.)!<6/!)07:2))26.!2.!X@/219!
G"HG! (.A! +%/&&! h'NL38L$V`)! -&/&! )07:2++&A! 2.! _,+9! G"HHC! ^&! 7&12&>&! +%(+!
fH+;&$-*)H)! 0'! +-;'(/$9+! 0&+! ?%$;+H+-0! '3! -+B! *-3/$)0/(;0(/+! *-! 0&+! :::6g! ?6&)!
7&=6.A!+%&!:(.A(+&!6<!+%&!'''3![(.(?&:&.+!e6(/AC!^%&.!A&,2A2.?!%6-!6@&/(+&!(.A!
:(.(?&!:(;6/! &D02@:&.+! (.A!-%&/&! +6! 16,(+&! 2+9! +%&! *&=! 2))0&! 2)! <0.A2.?C! V.+&/.(1!
<0.A2.?! <6/! )0,%! 2.2+2(+2>&)! 2)! 6<+&.! A&,2A&A! (+! +%&! YJL! 1&>&1C! ^&! (?/&&! -2+%! +%&!
L&>2&-&/)! +%(+! '''3!@/6>2A&)!>(10(71&! &,6.6:2&)!6<! ),(1&9! +%(+! 2)! 4++b! @(?&!G9! 12.&!
GI5c!

Q! IMM! '/*9*-$0+)! 3/'H! 0&+! +-&$-;+H+-0! *-! /+)+$/;&! ?/'7(;0*.*01! $-7!

0/$*-*-9E! ;')0R;'-0$*-H+-0! 0&/'(9&! ;+-0/$%*S+7! H$-$9+H+-0! $-7!

)(??'/0E!$-7!*-;/+$)+7!%*3+R0*H+!'3!;')0%1!*-3/$)0/(;0(/+MT!

^&! 7&12&>&! +%(+! +%2)! ,6.,10)26.9! 2<! &.A6/)&A! 7=! +%&! YJL9! @/6>2A&)! +%&! /(+26.(1&! +6!
:(O2:(11=! 1&>&/(?&! )0@@6/+! <6/! :(;6/! &D02@:&.+! 2.)+(11(+26.)! 7=! <0.A2.?! ,&.+/(1!
,6/&8<(,212+2&)!412*&!+%&!'''35!-%&/&!&>&/!@6))271&C!

^2+%!/&)@&,+!+6!+%&!!fi!L&)&(/,%&/)!'&/>&Ag!()@&,+!6<!+%2)!D0&)+26.9!+%&!L&@6/+!)+(+&)!
4++c!@(?&!G9!12.&!H"5c!

fN*-$%%1E! 0&+!6+-0/+!&$)!-'0! ;$/+3(%%1! *7+-0*3*+7! 0&+! ;%*+-0)! *0! ;$-!5+)0!
)+/.+! $-7! 0&')+! *0! ;$--'0! "7(+! +*0&+/! 0'! $.$*%$5%+! +K(*?H+-0! $-7U'/!

;%*+-0! +A?+;0$0*'-)2! $-7! ;%+$/%1! ;'HH(-*;$0+7! 0&*)! 0'! 0&+! (-*.+/)*01!

()+/R5$)+Mg!

We do not understand the intent here. The SSSC is open to all University of Saskatchewan 

researchers on an equal basis. We do not identify ‘favored’ clients and ‘exclude’ others. 

Obviously, the SSSC cannot assist all possible researchers with all possible experiments. 

In our view, the capabilities of the SSSC are clearly explained to potential clients and it is 

the client’s decision to proceed or not. Nonetheless, misunderstandings can occur even 

with an ‘optimal’ communications strategy. Of course, we do agree that additional effort is 

warranted to develop more effective communications with our Users (see sections III.4-7). 

Perhaps the Reviewers’ comment here is referring to health science researchers (++c!@(?&!
d9!12.&!HP): 

f:::6!*)!B'/P*-9!.+/1!B+%%!3'/!0&+!;'%%+9+)!'3!:;*+-;+E!@-9*-++/*-9!$-7!
V9/*;(%0(/+! "B&+/+! 0/$*-*-9! $-7! *-7+?+-7+-0! )0(7+-0! '?+/$0*'-! $/+!

?/*'/*0*+)2E! 5(0! -'0! $)! B+%%! 3'/! W+$%0&! :;*+-;+! "B&+/+! 0&+/+! *)! H'/+!

+H?&$)*)! '-! $! -++7! 3'/! '?+/$0'/)! $-7! &*9&! %+.+%! 7$0$! $-$%1)*)! $-7!

*-0+/?/+0$0*'-2Cg!

^&! 7&12&>&! +%&! 1(++&/! @(/&.+%&+2,(1! ,6::&.+! -601A! 7&! :6/&! (,,0/(+&! 2<! 2+! /&(Ac!
fB&+/+!0&+/+!*)!-++7!3'/!'?+/$0'/)!0'!;'-7(;0!+A?+/*H+-0)!$-7!$77*0*'-$%!*-3/$)0/(;0(/+!
$-7! )0$33*-9! 0'! ?+/3'/H! &*9&! %+.+%! 7$0$! $-$%1)*)! $-7! *-0+/?/+0$0*'-gC! V.! .0:&/60)!
2.)+(.,&)! 6>&/! +%&! =&(/)9! /&)&(/,%&/)! 4@(/+2,01(/1=! </6:! +%&! %&(+%! ),2&.,&)5! %(>&!
&O@/&))&A!(!.&&A!<6/!,&/+(2.!&O@&/2:&.+)!70+!A6!.6+!%(>&!+%&!,(@(,2+=!46/!)6:&+2:&)9!
&>&.! +%&! 2.+&/&)+5! +6! 7&! +/(2.&A! +6! ,6.A0,+! +%&! &O@&/2:&.+)! 6/! @&/<6/:! 4-%&/&!
.&,&))(/=5! %2?%! 1&>&1! A(+(! (.(1=)2)! (.A! 2.+&/@/&+(+26.C! ^%&.! +%&! '''3! %()! +%&!
.&,&))(/=!2.</()+/0,+0/&!(.A!&O@&/+2)&9!-&!%(>&!7&&.!(71&!+6!%&1@!+%&!/&)&(/,%&/!-2+%!
+%&2/! .&&A)! 4&C?C9! -2+%! NJL! &O@&/2:&.+)5b! %6-&>&/9! -%&.! 6.&! 6/! 76+%! 6<! +%&)&!



:::6!<!#*/+;0'/=)!>+)?'-)+!0'!0&+!@A0+/-$%!>+.*+B+/)=!>+?'/0** !#+;!CDE!FDGG!

 page 5 of 15!

,6:@6.&.+)! 2)! :2))2.?9! +%&! /&)&(/,%&/! ,(.! 7&,6:&! </0)+/(+&A! 4&C?C9! @/6+&2.!
)&D0&.,2.?!7=!['5C!_7>260)1=9! 2+!-211! (1-(=)!7&! 2:@6))271&! <6/! (! 12:2+&A!.0:7&/!6<!
)+(<<!+6!%(>&!&O@&/+2)&!2.!(11!@6))271&!&O@&/2:&.+)!+%(+!:2?%+!7&!@&/<6/:&A!-2+%!+%&!
(>(21(71&!2.</()+/0,+0/&C!$6!2.,/&()&!,(@(,2+=!2.!+%2)!/&?(/A9!-&!@/6@6)&!+6!A&>&16@!(!
a/&.+8(.8&O@&/+`!@/6?/(:!4)&&!)&,+26.!VVVCQ5C!

!

?"# =7(#0001#0&*<<93@#A()(+%#=5572579*&(#<27#&'(#0(7)94(%#872)9-(-:#

$%2)!D0&)+26.!-()!.6+!)@&,2<2,(11=!(AA/&))&A!2.!+%&!/&@6/+C!!

$%&! L&@6/+! 0.&D02>6,(11=! )0@@6/+)! +%&! '''3`)! 16.?8+2:&! /&D0&)+! +6! %(>&! '+(<<!
@6)2+26.)!7()&870A?&+&Ac!

++9! @(?&! d9! 12.&! Hc! QJ&+! 3$;0! 0&$0! :::6! )0$33! ?')*0*'-)! $/+! -'0! 5$)+!
3(-7+7!51!0&+!,-*.+/)*01!&$)!)+.+/+%1!;'H?%*;$0+7!0&+!'?+/$0*'-!'3!0&+!

6+-0/+E! &$)! )0/$*-+7! 0&+! /+%$0*'-)&*?! $H'-9! ()+/)! $-7! &$)! 5++-! $!

)*9-*3*;$-0! *H?+7*H+-0! 0'! 0&+! %';$0*'-! '3! /+;+-0! +K(*?H+-0!

$;K(*)*0*'-)!*-!0&+!:::6M!J&+!>+.*+B!6'HH*00++!)0/'-9%1!/+;'HH+-7)!

0&$0!0&+!)0$33!?')*0*'-)!5+!5$)+!3(-7+7!$)!?')*0*'-)!*-!0&+!6+-0/+!IMM!Q!

e&,(0)&!iiii!

++9! @(?&! G9! 12.&! Gjc! QJ&+! :::6! ?/'.*7+)! ;%+$/! .$%(+! 0'! 0&+! /+)+$/;&!
H*))*'-!'3! 0&+!,-*.+/)*01! *-! 0B'!?/*H$/1!B$1)E! 5'0&!'3!B&*;&!7+?+-7!

*-0*H$0+%1!'-!0&+!)0$33M!N*/)0E!0&+!)0$33!?/'.*7+!+A?+/0!H$*-0+-$-;+!$-7!

)(??'/0! '3! 0&+! *-)0/(H+-0$0*'-! MMM! :+;'-7%1E! 0&+! )0$33! ?/'.*7+! +A?+/0!

P-'B%+79+!*-!9(*7*-9!0&+!()+/)!-'0!'-%1!*-!0&+!()+!'3!0&+!+A?+/*H+-0)!

0&+1! &$7! '/*9*-$%%1! ?%$--+7E! 5(0E! ;/(;*$%%1E! *-! +7(;$0*-9! 0&+H! '-! 0&+!

/+%+.$-;+!$-7!()+!'3!+K(*?H+-0!0&$0!0&+1!B+/+!-'0!$B$/+!'3MQ!

_7>260)1=9!-&!(?/&&!-2+%!+%6)&!,6.,10)26.)!4)&&!AAc!@(?&!GP5C!$%&!L&>2&-&/)!A6!.6+!
)@&,2<=! @/&,2)&1=! %6-! +%2)! /&,6::&.A(+26.! :2?%+! 7&! (,%2&>&A! (.A! (/&! ,1&(/1=!
0.<(:212(/!-2+%!+%&!.0(.,&)!6<!&O2)+2.?!B.2>&/)2+=!6<!'()*(+,%&-(.!2.+&/.(1!<2.(.,2(1!
@/6+6,61)! +%(+!:2?%+! 7&! &O@162+&A! <6/! +%(+! @0/@6)&C!h6.&+%&1&))9! +%&! /&,6::&.A&A!
A2/&,+26.! 2)! >&/=! ,1&(/! (.A! 2+)! 2:@1&:&.+(+26.! 2)! ,/0,2(1! +6! +%&! )0)+(2.(7212+=! 6<! +%&!
'''3C!!

$%&!L&@6/+!%()!(!.0:7&/!6<!(AA2+26.(1!,6::&.+)!6.!'+(<<!/&1(+&A!2))0&)c!

++I* @(?&! d9! 12.&! kcXJ&+! >+.*+B! 6'HH*00++! $%)'! /+;'HH+-7)! 0&$0! $!
7+0$*%+7!$))+))H+-0!'3!0&+!/'%+!'3!+$;&!)0$33!H+H5+/!)&'(%7!?%$1E!$-7!

0&$0! ;$/+! 5+! 0$P+-! 0'! $.'*7! ?+/H$-+-0! )0$33! H+H5+/)! )?$--*-9!

5+0B++-! 0&+! :::6!$-7! *-7*.*7($%! /+)+$/;&! ?/'9/$H)! "$! ;*/;(H)0$-;+!

;(//+-0%1!';;(//*-9!*-!$!3+B!;$)+)2MX!

^&!<2.A!+%2)!,6::&.+!0.,1&(/C!_<!,60/)&9!-&!(?/&&!+%(+!+%&!/61&!6<!&(,%!'+(<<!:&:7&/!
)%601A!7&!/&?01(/1=!())&))&A!(.A!:6A2<2&A9!()!.&,&))(/=9!+6!:(O2:2E&!>(10&C!V.A&&A9!
6.&! 6<! +%&! ?/&(+&)+! 7&.&<2+)! 6<! %(>2.?! @/6<&))26.(1! )+(<<! 2)! +%&2/! (7212+=! +6! (A(@+! +6!
,%(.?2.?!2.</()+/0,+0/&!(.A!,%(.?&)!.&&A)!6<!/&)&(/,%&/)C!$%&!,0//&.+!/61&)!6<!'+(<<!
(/&!A&+(21&A! 2.!AAc!@(?&)!Hd8HIC!_.!/(/&!6,,()26.)!)+(<<!%(>&!7&&.!())2?.&A!+6!-6/*!
-2+%2.! (.! 2.A2>2A0(1! /&)&(/,%! @/6?/(:! 70+! +%(+! +2:&! -()! 7&&.! 7211&A! 6.! (! ,6)+!
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/&,6>&/=! 7()2)C! _+%&/-2)&9! '+(<<! %(>&! -6/*&A! D02+&! /&?01(/1=! -2+%! 2.A2>2A0(1!
/&)&(/,%&/)!+6!%&1@!-2+%!@0712,(+26.)9!6<+&.!&(/.2.?!,68(0+%6/)%2@C!V.!+%&!2.+&/&)+!6<!
@/6:6+2.?!?/&(+&/!0)(?&9!&)@&,2(11=!7=!.6.8&O@&/+!0)&/)9!2.!G""Q!-&!(A6@+&A!(!@612,=!
6<!.6+!,%(/?2.?! 2.+&/.(1!B6<'!/&)&(/,%&/)! <6/!'+(<<! +2:&!4AAc!@(?&!d9! 12.&!Ib!@(?&!HG9!
12.&!Hd5C!$%(+!(@@/6(,%!-()!;0)+2<2&A!7&,(0)&!+%&!'+(<<!)(1(/2&)!(/&!.6+!?&.&/(+&A!</6:!
B)&/! K&&)C! X11! 0)&/)! %(>&! (,,&))! +6! '+(<<! 6.! +%2)! 7()2)! l! (/&! +%&! L&>2&-&/)! .6-!
A2),60/(?2.?!+%2)!@/(,+2,&m!!

++I*@(?&!I9!12.&!PGc!Q!IMM!*0!*)!*H?+/$0*.+!0&$0!0&+!4$-$9+/!*)!$B$/+!'3!
7+.+%'?H+-0)! $-7! ?'0+-0*$%! ;'-3%*;0)! $-7! &+%?! 0&+! )0$33! 7+.+%'?! 0&+!

)P*%%)!0'!B'/P!$)!+33+;0*.+%1!$)!?'))*5%+!*-!0&*)!71-$H*;!+-.*/'-H+-0MT!

^&! 7&12&>&! +%&! [(.(?&/! %()! (:@1=! A&:6.)+/(+&A! <011! (-(/&.&))! 6<! )0,%!
A&>&16@:&.+)C!$%&/&!2)!(!12:2+!+6!-%(+!+%&![(.?&/!,(.!R+&(,%R!+6!)+(<<!2.!+%2)!/&?(/A!8!
+%2)! 2))0&! 2)! :6/&! (760+! A2/&,+2.?! )+(<<! +6! +%&! (@@/6@/2(+&! /&)60/,&)9! 2<! (>(21(71&9!
-%&/&!+%&=!:(=!A&>&16@!2:@/6>&A!+&,%.2,(1!(.AU6/!2.+&/@&/)6.(1!)*211)C!

!

B"# C2D#=5572579*&(#=7(#&'(#E%(7#F((%:#

$%2)! D0&)+26.! -()! .6+! )@&,2<2,(11=! (AA/&))&A! 2.! +%&! /&@6/+b! %6-&>&/9! +%&! L&@6/+!
2.,10A&)!(!.0:7&/!6<!,6::&.+)!6.!<&&8/&1(+&A!2))0&)c!

++I*@(?&!G9!12.&!Hdc!f6/*0*;$%!%$/9+!);$%+!*))(+)!*-;%(7+!IIIMM!$7+K($0+!
H+;&$-*)H)!3'/!;')0!/+;'.+/1!$-7!3*-$-;*$%!)0$5*%*01Cg!!

++I*@(?&!P9!12.&!GQc!f5*%%*-9!$-7!/$0+)!$))';*$0+7!B*0&!*-3/$)0/(;0(/+!*-!
0&+!:::6!&$.+!+.'%.+7!'.+/!0*H+!5(0!/+K(*/+!)*9-*3*;$-0!*H?/'.+H+-0Mg!

f0&+!?/$;0*;+!'3!?/+?$1*-9!3'/!*-)0/(H+-0!()+!&$)!5++-!*H?%+H+-0+7E!*0!
7'+)!-'0!'33+/!$-1!)*9-*3*;$-0!5+-+3*0!0'!0&+!'?+/$0*'-!'3!0&+!:::6g!

f:'H+! '3! 0&+! ;(//+-0! 3++! )0/(;0(/+)! $/+! (--+;+))$/*%1! ;'H?%+A!i! i!
)%*7*-9! );$%+)! MMM! $/+! $! ()+3(%! H+;&$-*)H! 0'! '?0*H*S+! ()! I! H()0! 5+!

;$/+3(%!0'!$.'*7!)(5)*7*S*-9!/+)+$/;&+/)!B&'!$/+!-$0(/$%%1!&+$.1!()+/)!

MMMI! +-)(/+! 0&$0! 0&+! ()+/! 3++)! /+H$*-! ;'H?+0*0*.+! B*0&! '0&+/!

*-)0*0(0*'-)Mg!

fL*%%*-9! )&'(%7! 5+! K($/0+/%1! $-7! )&'(%7! /+3%+;0! ()$9+! $-7! ;')0! '3! 0&+!
*-)0/(H+-0II$! 5$)+! 3(-7+7! &$%3R0*H+! $7H*-*)0/$0*.+! $))*)0$-0! 5+!

&*/+7!0'!3$;*%*0$0+!5*%%*-9!$-7!$;;'(-0*-9g!
^&!2.+&/@/&+!+%&)&!,6::&.+)!+6!)0??&)+!+%(+c!

8,0//&.+!<&&!1&>&1)!(/&!/&()6.(71&9!(.A!:0)+!/&:(2.!,6:@(/(71&!+6!6+%&/!
2.)+2+0+26.)!
8+%&!,0//&.+!<&&!)+/0,+0/&!)%601A!7&!)2:@12<2&A!
8+%&!,0//&.+!@/(,+2,&!6<!@/&@(=2.?!<6/!0)&!)%601A!7&!A2),6.+2.0&A!
8+%&!,0//&.+!)12A2.?!<&&!),(1&)!,(.!7&!0)&<01!2<!&O,&))2>&!)07)2A2&)!(/&!(>62A&A!
8%2/2.?!(.!XA:2.!X))2)+(.+!-601A!<(,212+(+&!60/!72112.?!(.A!(,,60.+2.?!
@/(,+2,&)!

_0/!<&&!@/6@6)(1!2)!A&+(21&A!2.!)&,+26.!VVVCP!

!
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G"# C2D#&2#H(*+#D9&'#&'(#IJJ#KCL#MK>#N5(7*&93@#H(<949&:#

$%2)! 2))0&! 2)! A&),/27&A! 2.! A&+(21! 2.! AAc! @(?&)! dnH#! 0.A&/! YDD! 4WS! Z4>C! $6!
)0::(/2E&9!+%2)!2)!+%&!6.1=!2.)+/0:&.+!+%(+!%()!(!)07)+(.+2(1!A2),/&@(.,=!7&+-&&.!2+)!
(..0(1!.6.8)(1(/=!'?+/$0*-9!;')0)!4,(C!SdI9"""8SI"9"""5!(.A!+%&!/&>&.0&)!?&.&/(+&A!
</6:!2+)!0)&!4SI8Hk*U=b!G""Q8HH!(>&oSH"TU=5C!e&,(0)&!60/!6@&/(+2.?!/&>&.0&)!,6:&!
</6:! 0)&/)! <&&)! (.A! 7&,(0)&! /&A2/&,+2.?! )0,%! /&>&.0&)! +6! )07)2A2E&! ,&/+(2.!
2.)+/0:&.+)!2)!.6+!@(/+!6<!60/!:(.A(+&9!-&!%(>&!,6.)2)+&.+1=!+(*&.!+%&!@6)2+26.!+%(+!2+!
2)! 0@! +6! +%&! 0)&/)9! .6+! +%&! '''39! +6! )&,0/&! (.=! /&D02/&A! )07)2A2&)C! 31&(/1=9! +%&!
L&>2&-&/)`!(?/&&!-2+%!+%2)!,6.,10)26.C!$%&=!)+(+&!4++c!@(?&!P9!12.&!Pk5c!

!fO3! *-)0/(H+-0)!$/+!/(--*-9! %$/9+!7+3*;*0)!(-7+/! 0&+)+!;'-7*0*'-)!$-7!
-'!$77*0*'-$%!3(-7*-9!H+;&$-*)H)!;$-!5+!3'(-7!0'!)(5)*7*S+!0&+HE!0&+!

4$-$9+H+-0! L'$/7! H()0! H$P+! $! 7+;*)*'-! $5'(0! ?&$)*-9! '(0!

*-3/$)0/(;0(/+! 0&$0! *)! -'0! ;$//1*-9! *0)! B+*9&0! '-! $! ;'-0*-(*-9! 5$)*)M!

J&*)! ?&$)+R'(0! B'(%7! -'0! -+;+))$/*%1! *H?%1! )&(00*-9! 7'B-! 0&+!

*-)0/(H+-0! *-! K(+)0*'-E! 5(0! /$0&+/! H'.*-9! 3/'H! :::6! ;'-0/'%! 0'! 0&+!

7*/+;0!;'-0/'%!$-7!/+)?'-)*5*%*01!'3!0&+!(-*0!'/!/+)+$/;&+/!()*-9!*0Mg!!

^&!67>260)1=!(?/&&!-2+%!+%&!(76>&!/&,6::&.A(+26.!4AAc!@(?&)!dnH#!0.A&/!YDD!4WS!
Z4>5C! W6-&>&/9! -&!-601A! )+/&))! +%(+! +%&! 1(++&/! 6@+26.! 42C&C9! A&>61>2.?! ,6.+/61! (.A!
/&)@6.)27212+=! +6! (! 0.2+! 6/! 2.A2>2A0(15! 2)! .6+! A&)2/(71&! ()! 2+! -601A! 12*&1=! 2.,/&()&!
6@&/(+2.?!,6)+)!416))!6<!&,6.6:2&)!6<!),(1&5!(.A!/&A0,&!(,,&))!+6!6+%&/!/&)&(/,%&/)C!!

V.!76+%!G"H"!(.A!G"HH9!/&,6::&.A(+26.)!-&/&!:(A&!+6!+%&![(.(?&:&.+!e6(/A!+%(+!
<0.A)!7&!)612,2+&A!</6:!)6:&!,6:72.(+26.!6<!+%&![61&,01(/!F&)2?.!M/60@!4[FM59!F&@+!
6<!e26,%&:2)+/=9!3611&?&!6<![&A2,2.&9!YJL9!J/6>6)+9!&+,C!+6!)07)2A2E&!+%&!6@&/(+26.!6<!
+%&!k""![WE!h[L!(.A9!2<!0.)0,,&))<019!+6!A2),6.+2.0&!0.A&/-/2+2.?!+%&!:(2.+&.(.,&!
6<! +%&! ,/=6@/67&! 4,(C! SPITU=5C! L&:6>2.?! +%&! )+/0,+0/(1! A&<2,2+! ())6,2(+&A!-2+%! +%&!
6@&/(+26.! 6<! +%2)! 2.)+/0:&.+! 2)! ,/0,2(1! <6/! +%&! '''3! +6! (,%2&>&! (! 7(1(.,&A! 70A?&+!
7()&A!6.! +%&!@/2.,2@1&!6<! /&,6>&/2.?!H""p!6<!.6.8)(1(/=!6@&/(+2.?!,6)+)! </6:!B)&/!
K&&)C!!

!

I"# C2D#&2#=++24*&(#$342O(#P(3(7*&(-#<72O#QR&(73*+#E%(7%:#

$%2)! D0&)+26.!-()! .6+! (AA/&))&A! 2.! +%&! /&@6/+C! _0/! @/6@6)(1! 2)! A&+(21&A! 2.! )&,+26.!
VVVCGC!

!

FF7 +$3"$4$#)(*+$%'66$-@1&"'-)*

^&! &.A6/)&! >2/+0(11=! (11! 6<! +%&! :(;6/! /&,6::&.A(+26.)! 2.! +%&! /&@6/+C! W6-&>&/9!
)&>&/(1! 6<! +%&! /&,6::&.A(+26.)! (/&! /(+%&/! ?&.&/(1C! $%&! ,%(11&.?&)! ())6,2(+&A!-2+%!
2:@1&:&.+(+26.!6<!2.2+2(+2>&)!7()&A!6.!+%6)&!/&,6::&.A(+26.)!-211!67>260)1=!A&@&.A!
6.!+%&!A&+(21)C!

Q3'*34(#&'(#>(%(*74'#8(7<27O*34(#

!"# Seek to expand user base in areas of greatest growth potential#

_<! ,60/)&!-&! (?/&&!-2+%! +%2)! @/2.,2@1&C!W6-&>&/9!-&! 7&12&>&! 2+! %2?%1=! 0.12*&1=! +%(+!
@6+&.+2(1! O*S27! 0)&/)! (/&! .6-! 6.! ,(:@0)! -%6! (/&! )6:&%6-! 0.(-(/&! 6<! +%&!
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(>(21(7212+=! 6<! '''3! 2.)+/0:&.+(+26.C! 36.>&/)&1=9! .0:&/60)! B6<'! /&)&(/,%&/)! (/&!
@/67(71=!0.(-(/&!6<!%6-!+%&!0)&!'''3!2.)+/0:&.+(+26.!,601A!7&.&<2+!+%&2/!/&)&(/,%!
@/6?/(:)C!X)!(!,&.+/(11=8<0.A&A!,6/&8<(,212+=9!2+!2)!+%&!'''3`)!/&)@6.)27212+=!+6!,6..&,+!
-2+%!+%6)&!/&)&(/,%&/)C!B.A607+&A1=9!-&!%(>&!:(A&!)07)+(.+2(1!&<<6/+)!2.!+%2)!/&?(/Ab!
%6-&>&/9!+%2)!&<<6/+!,(.!7&!2:@/6>&AC!!

;"# Carry out coordinated outreach activities#

$%&! /&@6/+! %()! ,6.)2A&/(71&! <6,0)! 6.! +%2)! 2))0&C!^%21&!-&! )+/6.?1=! (?/&&!-2+%! +%&!
@/2.,2@1&)9! -&! (1)6! 7&12&>&! +%(+! 60+/&(,%! (,+2>2+2&)! %(>&! (! ,6)+! (.A9! (+! 1&()+! 2.!
@/2.,2@1&9! +%6)&! ,6)+)! :0)+! 7&! 6<<)&+! 7=! +%&! .&-! /&>&.0&! ?&.&/(+&AC! X! :6A&)+!
@/6@6)(1! +6! 7&++&/! ,66/A2.(+&! (.A! 2:@/6>&! 60/! &<<6/+)! 2.! +%2)! (/&(! +%(+! ,601A! 7&!
2:@1&:&.+&A!-2+%!&O2)+2.?!)+(<<!2)!@/&)&.+&A!2.!)&,+26.)!VVVCd8QC!

?"# Aggressively pursue opportunities for major instrumentation 

acquisitions#

_<! ,60/)&! -&! (?/&&! -2+%! +%2)! @/2.,2@1&C! X)! .6+&A! 2.! )&,+26.! VCG9! .&-!
2.</()+/0,+0/&U0@?/(A&)!:0)+!7&!A/2>&.!7=!(.A!;0)+2<2&A!7=!0)&/)C!$%&!'''3`)!/61&!2)!
+6! <(,212+(+&! (.A! ())2)+! +%(+! &<<6/+C! X+! 1&()+! +%/&&! 3KV! N_V`)! 7()&A! 6.! 0@?/(A&)! (.A!
&O@(.)26.! 6<! +%&! '''3! %(>&! 7&&.! (@@/6>&A! (.A! .6-! (/&! 7&2.?! A&>&16@&A! 2.+6! <011!
(@@12,(+26.)!<6/!)07:2))26.!2.!X@/219!G"HG!(.A!+%/&&!h'NL38L$V`)!-&/&!)07:2++&A!2.!
_,+9!G"HHC!

B"# Implement weekly staff meetings#

^&! A6! .6+! (?/&&! -2+%! +%2)! /&,6::&.A(+26.! (.A! 7&12&>&! +%(+! +%&! L&>2&-&/)! %(>&!
<(21&A!+6!(A&D0(+&1=!;0)+2<=!+%2)!(@@/6(,%C!F0/2.?!+%&!&)+(712)%:&.+!6<!+%&!'''39!)0,%!
-&&*1=!:&&+2.?)!-&/&!,6::6.@1(,&C![6/&!/&,&.+1=9! )0,%! </&D0&.+! <6/:(1!:&&+2.?)!
%(>&!7&&.!(7(.A6.&A!7&,(0)&!+%&!A(21=!2.+&/(,+26.)!7&+-&&.!+%&![(.(?&/!(.A!+%/&&!
'+(<<!:&:7&/)!(/&!+%60?%+!)0<<2,2&.+!+6!(,%2&>&!&<<&,+2>&!,6::0.2,(+26.C!

!

Q3'*34(#&'(#F93*349*+#8(7<27O*34(#

G"# Simplify fee structure#

X?/&&Ab!60/!@/6@6)(1!2)!A&+(21&A!2.!)&,+26.!VVVCPC!

I"# Ensure that staff time is accurately accounted#

^&!(?/&&9!70+!,0//&.+!@/6+6,61)!(1/&(A=!,(/&<011=!(,,60.+!<6/!'+(<<!+2:&C!V+!2)!0.,1&(/!
-%(+!(AA2+26.(1!:&()0/&)!(/&!&.>2)(?&A!7=!+%&!L&>2&-&/)!(.A!<6/!-%(+!@0/@6)&C!!

T"# Fund staff salaries through university base budgets#

^&!(?/&&!(.A!7&12&>&!+%2)!(@@/6(,%!2)!&))&.+2(1!<6/!)0)+(2.(7212+=C!

!

Q3'*34(#&'(#1(3&7(#8(7<27O*34(#

U"# Restructure the Centre management to consist of: an Advisory Board; 

a Management Board; the Director, Manager, and Staff to handle day-

to-day operations.#

^&!A2)(?/&&!-2+%!:(.=!470+!.6+!(115!()@&,+)!6<!+%2)!/&,6::&.A(+26.C!$%&!@/6@6)&A!
,%(.?&)!-601A!/&)01+!2.!(.!6>&/1=!70/&(0,/(+2,!?6>&/.(.,&!)+/0,+0/&!+%(+!-601A!710/!
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+%&!A2)+2.,+26.)!7&+-&&.!(A:2.2)+/(+2>&!6>&/)2?%+!6<!+%&!2.>&)+:&.+9!:(.(?&:&.+!6<!
+%&!())&+)9!(.A!B)&/8A/2>&.!@/26/2+2&)C!

$%&!L&>2&-&/)! )+(+&! 4++c! @(?&!I9! 12.&!j5c! qCCC0&$0! $!H'/+! /+?/+)+-0$0*.+E! 0/$-)?$/+-0!
$-7!$;0*.+!H$-$9+H+-0!)0/(;0(/+!*)!+))+-0*$%!0'!0&+!)(/.*.$%!$-7!9/'B0&!'3!0&+!:::6MMMqC!
^&!&.+%0)2()+2,(11=!(?/&&!-2+%!+%(+!,6.,10)26.C!$%&!@/6@6)&A!XA>2)6/=!e6(/A!-601A!
%(>&! /&)@6.)27212+2&)! )2:21(/! +6! +%&! ,0//&.+![(.(?&:&.+!e6(/Ab! %6-&>&/9!-&! (?/&&!
+%(+! RXA>2)6/=R!e6(/A!-601A!7&!(!-&1,6:&!,%(.?&! 2.! +%&!A&)2?.(+26.!6<! +%&!,0//&.+!
R[(.(?&:&.+R!e6(/A!()! 2+!-601A!:6/&!(,,0/(+&1=! /&<1&,+! +%&! /61&!6<! +%(+!76A=C!$%2)!
-601A!7&!&)@&,2(11=!0)&<01!2<!'+(<<!)(1(/2&)!-&/&!7()&870A?&+&Ab!2.!+%(+!,()&9!+%&!/61&!
6<!+%2)!e6(/A!,601A!7&!:6/&!,1&(/1=!<6,0)&A!6.!"the long term planning and vision of the 

SSSC <and> in encouraging and providing incentives for new infrastructure to be 

<located in> the SSSC and promoting SSSC within the University and in the region." The 

membership on this Board is crucial. Although the idea of have the VPR chair a board of 

Deans would be welcome, it is much more likely (and commensurate with current practice 

at the UofS) that those roles would be delegated to the Associate VPR (AVPR) and 

Associate Deans (Research). Nonetheless, a Board consisting of the AVPR, three or four 

Associate Deans, a representative from an external unit (e.g., NRC, CLS, VIDO, etc.), and 

two User Representatives (elected by the Users) would be capable of functioning very 

effectively in this key 'advisory' role. As Director has already proposed to the Chair, it is 

important that Board membership include senior leaders from those Colleges where the 

majority of users are located.!

$%&!@/6@6)&A!R[(.(?&:&.+!e6(/AR!2)!/&A0.A(.+!(.A!0..&,&))(/=C!e&,(0)&!qincentives 

for bringing infrastructure into <a centralized facility like> the SSSCq! (/&! 7()&A! 6.!
<0.A2.?!0)0(11=!,6.+/611&A!(+!+%&!YJL!6/!F&(.!1&>&1)9!+%2)!@/6@6)&A!/61&!,(.!7&!7&++&/!
&O&,0+&A!(+!+%&!RXA>2)6/=!e6(/ARC![6/&6>&/9!7&,(0)&!)07:2++2.?!?/(.+!(@@12,(+26.)!<6/!
:(;6/! 2.</()+/0,+0/&! :0)+! 7&! A/2>&.! 7=! (.A! ;0)+2<2&A! 7=! +%&! 0)&/)9! :(.(?&:&.+!
76A2&)!,(.!)0@@6/+!70+!.6+!6/,%&)+/(+&!(.!&.>2/6.:&.+!qwhere users are encouraged 

and motivated to write grants for multiuser infrastructureqC!^&!A&<2.2+&1=! (?/&&! +%(+! 2<!
)0,,&))<01! ?/(.+)! <6/! .&-! :(;6/! 2.)+/0:&.+(+26.! 16,(+&A! -2+%2.! +%&! '''3! (/&! .6+!
<6/+%,6:2.?9!qthe role and impact of the SSSC will decline in the coming yearsqC!!
V+! )&&:)! +%(+! +%&!L&>2&-&/)!%(>&! <(21&A! +6! (@@/&,2(+&! +%(+! +%&! '''3!-()! &.>2)(?&A9!
@/6@6)&A9! (.A!A&)2?.&A! +6! 7&! (!B)&/8A/2>&.! <(,212+=C! $%(+! 2)9! +%&!B)&/)!-&/&! ,1&(/1=!
)&&.!()!@(/+.&/)!2.!+%&! R:(.(?&:&.+R!6<!+%&!'''3C!V.A&&A9!+%&!6/2?2.(1! 2.+&.+!-()!+6!
%(>&! (! R[(.(?&:&.+R! e6(/A! 4)2:21(/! +6! +%&! @/6@6)&A! RXA>2)6/=R! e6(/A5! +%(+!-601A!
6>&/)&&!+%&!A&>&16@:&.+!6<!+%&!3&.+/&!-2+%!+%&!(A>2,&!6<!+%&!,)+/)![/'(?C!$%&!B)&/)!
M/60@! -601A! ,6.)2)+! 6<! q/+?/+)+-0$0*.+)! 3/'H! $H'-9! 0&+! H$\'/! ()+/)E! $! /+)+$/;&!
)0(7+-0E! 0&+! 4$-$9+/! $-7! #*/+;0'/E! $-7! &$.+! /+)?'-)*5*%*0*+)! 3'/! +-)(/*-9! 0&+! )$3+E!

+33*;*+-0! $-7! 3$*/! ()+! '3! 0&+! 6+-0+/! 3$;*%*0*+)E! *-;%(7*-9! ?/'.*7*-9! $7.*;+! '-! ()+/! 3++)E!

*-)0/(H+-0!(?9/$7+)E!-+B!*-)0/(H+-0!$;K(*)*0*'-E!$-7!'0&+/!$)?+;0)!'3!+K(*?H+-0!$-7!

?+/)'--+%!7+.+%'?H+-0Cq!B.<6/+0.(+&1=9!A0/2.?!+%&!&)+(712)%:&.+!(.A!A&>&16@:&.+!6<!
+%&!'''39!+%&!B)&/)!7&,(:&!&)+/(.?&A!</6:!:(.(?&:&.+!(.A!)07)&D0&.+1=!%(>&9!-2+%!
<&-! &O,&@+26.)9! .6+! )&1<86/?(.2E&A! 4)&&!AAc! @(?&! H"5C! 36.)&D0&.+1=9!B)&/! 2.@0+! 2.+6!
+%&!:(.(?&:&.+!6<!+%&!3&.+/&!%()!7&&.!:(2.1=!2.<6/:(1!(.A!2//&?01(/!(.A!:6)+!6<+&.!
A/2>&.! 7=! ,6.<12,+! /&)610+26.! 6/! (>62A(.,&C! V! )+/6.?1=! 7&12&>&! +%(+! +%&! qmore 

representative, transparent and active management structure is essential to the survival 
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and growth of the SSSCq! /&,6::&.A&A!7=! +%&!L&>2&-&/)!-601A!7&!:6)+! &<<&,+2>&1=!
(,%2&>&A!7=!/&)0//&,+2.?!+%&!6/2?2.(11=!&.>2)(?&A!,)+/)![/'(?C!'0,%!(!?/60@!(A>2)2.?!
6.! +%&! :(.(?&:&.+! (.A! A&>&16@:&.+! 6<! +%&! '''3! -211! 7&! :0,%! :6/&! &<<&,+2>&! (+!
(,%2&>2.?!+%&!A&)2/&A!60+,6:&)!+%(.!+%&!@/6@6)&A!R[(.(?&:&.+!e6(/AR!,6.)2)+2.?!6<!
(!:2O!6<!/&)&(/,%&/)9!&O+&/.(1!/&@/&)&.+(+2>&)9!(.A!X))6,2(+&!F&(.)C 

_0/!@/6@6)(1!<6/!(.!2:@/6>&A!?6>&/.(.,&!)+/0,+0/&!2)!A&+(21&A!2.!)&,+26.)!VVVC#8H"C!

!

V"# Implement thorough annual reporting of productivity and costs#

^&! (?/&&9! 70+! +%&! X..0(1! L&@6/+! )07:2++&A! +6! +%&! [(.(?&:&.+! e6(/A! (1/&(A=!
@/6>2A&)! (! +%6/60?%! (,,60.+2.?! 6<! +%&! 3&.+/&R)! /&>&.0&)9! ,6)+)9! A&>&16@:&.+)! (.A!
@/6A0,+2>2+=C! X1+%60?%! +%&! L&>2&-&/)! A6! .6+! )@&,2<=! -%2,%! (AA2+26.(1! A(+(! (/&!
&.>2)(?&A9!-&!)0)@&,+!+%&!@&/,&2>&A!A&<2,2&.,2&)!,6.,&/.!R@/6A0,+2>2+=R!A(+(C!!

++9! @(?&! d9! 12.&! PHc! qThe growth of the SSSC can only occur if the 

success of the facility is well documented ...... this will require much 

more active information gathering on the productivity and impact of the 

research programs supported by the SSSC ....... It is essential that the 

SSSC keep track of not only the papers that have significant data 

obtained from SSSC infrastructure, but also a broader picture on the 

productivity of the groups that find SSSC essential to their programs.  

includ<ing> publications, presentations, funding and HQP productivityq 

^&! ,6:@1&+&1=! (?/&&! -2+%! +%&! A&)2/(7212+=! 6<! ,611&,+2.?!:6/&! (,,0/(+&! A(+(! 6.! +%&!
R@/6A0,+2>2+=R!6<!60/!0)&/)C!W6-&>&/9!+%&!A2<<2,01+=!6<!%(>2.?!rI"!JVR)!</6:!.0:&/60)!
A2),2@12.&)! @/6>2A&! +%2)! A(+(! 2.! (! +2:&1=! <()%26.! <6/! (! R/&@6/+R! )%601A! .6+! 7&!
0.A&/&)+2:(+&AC!!

!

FFF7 H#',')$@*J%&"'-*H21-*

!

$%&!&O2)+&.,&!6<!+%&!'''3!/&D02/&)!,66/A2.(+&A!B.2>&/)2+=!)0@@6/+!+6!@/6>2A&!)(1(/=!
(.A!7&.&<2+)!+6!.&,&))(/=!@/6<&))26.(1!@&/)6..&1C!$%&!NO+&/.(1!L&>2&-!$&(:!,1&(/1=!
(?/&&A!-2+%!+%(+!())&)):&.+!(.A!/&,6::&.A&A!7()&870A?&+!<0.A2.?!<6/!'''3!'+(<<C!!V<!
+%&!B.2>&/)2+=!(1)6!(?/&&)!-2+%! +%(+! ,6.,10)26.9! +%&.! +%&! <6116-2.?! R(,+26.!@1(.R! ,(.!
(AA/&))! +%&!)0)+(2.(7212+=! 2))0&)C! V<! )+(71&!,6/&8<0.A2.?! 2)!.6+! <6/+%,6:2.?9! +%&.! +%&!
'''3! 2)!.6+! )0)+(2.(71&!(.A!(.!6/A&/1=!&O2+!@1(.! <6/! +/(.)<&//2.?!/&)@6.)27212+2&)! <6/!
6@&/(+26.! 6<! &O2)+2.?! 2.)+/0:&.+(+26.! +6! 2.A2>2A0(1! ,611&?&)9! A&@(/+:&.+)9! 6/!
/&)&(/,%&/)!-211!7&!/&D02/&AC!

$O572)(#F93*349*+#8(7<27O*34(#

V<!'+(<<!)(1(/2&)!(/&!7()&870A?&+&A9!+%&.!(!)0)+(2.(71&!7(1(.,&A!6@&/(+2.?!70A?&+!2)!(!
>&/=! /&(12)+2,! ?6(1! <6/! +%&! '''3C! $%&! <2/)+! @/26/2+=! -211! 7&! +6! &12:2.(+&! +%&! ,0//&.+!
70A?&+! A&<2,2+! (.A! ?&.&/(+&! (! ,6.+2.?&.,=! <0.AC!_>&/! +%&!@()+! <60/)! =&(/)9! /&>&.0&!
?&.&/(+&A! </6:! <&&)! %()! :&+! .6.8)(1(/=! 6@&/(+2.?! ,6)+)C! W6-&>&/9! (! )2?.2<2,(.+!
)+/0,+0/(1!A&<2,2+!/&:(2.)!-2+%!+%&!k""![WE!h[LC!

!
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GM! Eliminate the structural deficit for the YDD!4WS!Z4>!

$%&/&! 2)!.6!/&(12)+2,!-(=!+6!?&.&/(+&! +%&!(..0(1!6@&/(+2.?!,6)+)! <6/! +%2)! 2.)+/0:&.+!
-2+%! B)&/! <&&)C! X)! @/&>260)1=! @/6@6)&A9! +%&! B)&/)! 4-2+%! +%&! )0@@6/+! 6<! +%&! '''35!
)%601A! (@@/6(,%! )6:&! ,6:72.(+26.! 6<! +%&![61&,01(/!F&)2?.! M/60@! 4[FM59! F&@+! 6<!
e26,%&:2)+/=9!3611&?&!6<![&A2,2.&9!YJL9!J/6>6)+9!&+,C!+6!)07)2A2E&!+%&!6@&/(+26.!6<!+%&!
k""![WE! h[L! 8! )@&,2<2,(11=! +6! <0.A! +%&! /&D02/&A! (..0(1!:(2.+&.(.,&! ,6)+)! 6<! +%&!
,/=6@/67&! 4,(C! SP"9"""U=5C! V<! +%(+! /&D0&)+! 2)!0.)0,,&))<019! +%&!'''3! )%601A! ,&()&! +6!
0.A&/-/2+&!+%(+!6@&/(+2.?!,6)+C!V.!A0&!,60/)&9!+%&!,/=6@/67&!-601A!7&,6:&!0.0)(71&!
(.A!6.1=!+%&!:2,/68>610:&!@/67&!-601A!7&!(>(21(71&C!B)&/)!)%601A!7&!&.,60/(?&A!+6!
(@@1=!<6/!<0.A2.?!</6:!&O+&/.(1!)60/,&)!+6!@0/,%()&!(!R/&?01(/R!@/67&!<6/!0)&!6.!+%&!
k""![WE!2.)+/0:&.+C!

FM! Segregate the salary component of fees charged to external clients 

30//&.+1=9! (11! 2.,6:&! </6:! &O+&/.(1! 0)&/)! 4(,(A&:2,! (.A! ,6::&/,2(15! %()! 7&&.!
,6:72.&A!-2+%! +%(+! </6:! 2.+&/.(1!0)&/)! +6!6<<)&+!6@&/(+2.?!,6)+)C!^&!7&12&>&! +%(+! 2+!
-601A!7&!(@@/6@/2(+&!(.A!A&)2/(71&!+6!)&@(/(+&!+%&!)$%$/1!;'H?'-+-0!6<!+%&!2.,6:&!
?&.&/(+&A!</6:!&O+&/.(1!0)&/)!4,0//&.+1=!rSGITU=5!+6c!

8%2/&!(!@(/+8+2:&!XA:2.!X))2)+(.+!+6!%&1@!-2+%!72112.?!(.A!(,,60.+2.?!
4S#8H"TU=!&)+2:(+&A5!

8?&.&/(+&! (! ,6.+2.?&.,=! <0.A! +6! 7&! 0)&A! +6! )0@@6/+! 2:@/6>&:&.+)!
4)6<+-(/&!0@?/(A&)9!:2.6/!%(/A-(/&!0@?/(A&)9!,6:@0+&/)9!&+,C5!(.A!
)+(<<!+/(2.2.?C!

!

CM! Simplify the fee structure and billing procedures 

8[(2.+(2.!+%&!,0//&.+!+%/&&!/(+&!),%&A01&)c!

3(+&?6/=!Hc!2.+&/.(1!/&)&(/,%&/)!4.6!6>&/%&(A!6.!)0@@6/+2.?!
?/(.+5!
3(+&?6/=!Gc!&O+&/.(1!/&)&(/,%&/)!(.A!2.+&/.(1!/&)&(/,%!,6.+/(,+)!
42C&C!6>&/%&(A!6.!)0@@6/+2.?!?/(.+5!4HCI!O!3(+&?6/=!H!/(+&!s!
SI"U%!<6/!)+(<<!+2:&5!
3(+&?6/=!Pc!36::&/,2(1b!?&.&/(11=!6.!(!,6.+/(,+!7()2)!.&?6+2(+&A!
,()&87=8,()&!70+!,%(/?&A!(+!/(+&)!+%(+!/&<1&,+!+%&!/&(1!,6)+)!
4)(1(/=9!6@&/(+2.?9!2.</()+/0,+0/&9!A&@/&,2(+26.9!&+,C5!6<!+%&!
)&/>2,&C!

8e211!D0(/+&/1=!4[(/!PH9!\0.!P"9!'&@+!P"9!F&,!PH5C!!

8N12:2.(+&!+%&!@/(,+2,&!6<!@/&@(=2.?!<6/!)&/>2,&)C!36.+2.0&!+%&!0)&!6<!
(! )12A2.?! ),(1&! +6! /&,6?.2E&! +%&! 2:@6/+(.,&! 6<! :(;6/! 0)&/)! +6! +%&!
)0,,&))!6<! +%&! '''3! (.A! +%&!@/2.,2@1&! +%(+9! ()!-2+%!:6)+! ?66A)! (.A!
)&/>2,&)9!%2?%!>610:&!,12&.+)!@(=!1&))!@&/!0.2+!+%(.!,()0(1!,12&.+)C!K6/!
&O(:@1&!-2+%!3(+&?6/=!H!0)&/)9!2.!&(,%!D0(/+&/!+%&!(,,0:01(+&A!<&&)!
(76>&!(!,&/+(2.!+%/&)%61A!4)(=!SI""5!-601A!,%(/?&A!(+!(!A2),60.+&A!
/(+&!4)(=!QIp5!!
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8W(>&! (! )2.?1&! %60/1=! 6/! 0.2+! /(+&! <6/! &(,%! 2.)+/0:&.+! 6/! )&/>2,&!
7()&A!6.!+%&!@/2.,2@1&!6<!/&,6>&/=!6<!.6.8)(1(/=!6@&/(+2.?!,6)+)! <6/!
+%(+! 2.)+/0:&.+C! K0.A)! <6/! :(;6/! /&@(2/)! )%601A! ?&.&/(11=! .6+! 7&!
?&.&/(+&A! </6:! 0)&/! <&&)! 70+! </6:! ?/(.+! (@@12,(+26.)! 6/! </6:!
,6.+2.?&.,=! <0.A)C! 36.)2A&/2.?! +%&! &12:2.(+26.! 6<! )6:&! @/&>260)!
A2),60.+)! &.+(21&A! 2.! +%2)! @/6@6)(19! &)+(712)%2.?! +%&)&! .&-! R)2.?1&R!
/(+&)! (+! (@@/6@/2(+&! 1&>&1)! -211! /&D02/&! (! ,(/&<01! /&>2&-! (.A!
)2:01(+26.! 0)2.?! @()+! A(+(C! $%&/&(<+&/9! /(+&)! )%601A! 7&! /&>2&-&A!
/&?01(/1=! +6! &.)0/&! <(2/.&))! (.A! (.! (A>(.,&! -(/.2.?! 6<! (+! 1&()+! (!
6.&8D0(/+&/!)%601A!7&!?2>&.!<6/!(.=!@/6@6)&A!2.,/&()&)C!

!

$O572)(-#$3&(7*4&923%#D9&'#E%(7%#

]M! Continue the SSSC Discovery Series 

$%&)&! 6<<&/2.?)! ,(.! 7&! 2:@/6>&A! 2<! @6+&.+2(1! ,12&.+)! ,601A! &O@/&))! +%&2/! 2.+&/&)+! 2.!
(A>(.,&! 46.! 12.&! >2(! +%&! -&78)2+&5! (116-2.?! +/(2.2.?! 0.2+)! +6! 6<<&//&A! 2.! A2/&,+!
/&)@6.)&!+6!A&:(.AC!

^M! News Letters 

M&.&/(+&! +%/&&! R.&-)! 1&++&/)R! @&/! =&(/! 4\(.9! [(=9! '&@+5! A&),/272.?! /&,&.+! '''3!
(,+2>2+2&)!6/?(.2E&A!(/60.A!+%&!2.)+/0:&.+!)02+&)C!$%&)&!1&++&/)!)%601A!<&(+0/&!R-%(+!
,(.!A6!<6/!=60R!2+&:)!4&C?C9!.&-!6/!2:@6/+(.+!&O@&/2:&.+)!,6.A0,+&A!(.A!@0712,(+26.)!
+%(+!<&(+0/&!'''3!&O@&/2:&.+)5C!N(,%!'+(<<!:&:7&/!-211!7&!/&)@6.)271&!<6/!?&.&/(+2.?!
36.+&.+!())6,2(+&A!-2+%!+%&!>(/260)!2.)+/0:&.+)!-211!7&!?&.&/(+&A!7=!+%&!/&)@6.)271&!
'+(<<!:&:7&/!-2+%!+%&![(.(?&/!46/![(.(?2.?!F2/&,+6/9!)&&!)&,+26.!VVVCj5!,66/A2.(+2.?!
+%2)!(,+2>2+=C!$%&)&!.&-!1&++&/)!)%601A!7&!)&.+!&1&,+/6.2,(11=!+6!(11!0)&/!JVR)!-2+%!%(/A!
,6@2&)!)&.+! +6!W&(A)!6<!),2&.,&!A&@(/+:&.+)9!X))6,2(+&!F&(.)8L&)&(/,%! <6/!),2&.,&8
7()&A!,611&?&)9!(.A!+6!+%&!YJLC!

YM! Direct Communication with Users  

V.>(/2(71=9! 0)&/)! (.A!JVR)! ,6:@1(2.! (760+! .6+! 7&2.?! 2.<6/:&A! (760+! ,%(.?&)! 2.! +%&!
)+(+0)!6<! 2.)+/0:&.+(+26.C!X1+%60?%!:(;6/!,%(.?&)!(/&! +=@2,(11=!@6)+&A!6.!+%&!-&78
)2+&9! 0)&/)! +=@2,(11=! A6! .6+! ,%&,*! +%&! -&7! )2+&! <6/! +%2)! @0/@6)&C! $%2)! )60/,&! 6<!
</0)+/(+26.!2)!>&/=!&()21=!(AA/&))&AC!K6/!&(,%!2.)+/0:&.+9!2+!-211!7&!)2:@1&!+6!?&.&/(+&!
(.! &:(21! 12)+! 6<! (11! /&,&.+! 0)&/)! 6<! +%(+! 2.)+/0:&.+C! B)2.?! +%&)&!:(21! 12)+)9! /&1&>(.+!
0)&/)!,(.!+%&.!7&!&()21=!.6+2<2&A!A2/&,+1=!-%&.!)2?.2<2,(.+!,%(.?&)!2.!+%&!(>(21(7212+=!
6/! ,(@(7212+=! 6<! (.=! 2.)+/0:&.+! 6,,0/C! JVR)! )%601A! (1)6! 7&! 2.,10A&A! 6.! +%&)&!
.6+2<2,(+26.)C!!

!

_M! Develop a Rent-an-Expert Program  

V+)!)&&:)!12*&1=!+%(+!+%&/&!(/&!.0:&/60)!/&)&(/,%&/)!6.!,(:@0)!-%6!(/&!0.(-(/&!6<!
%6-!+%&!0)&!'''3!2.)+/0:&.+(+26.!,601A!7&.&<2+!+%&2/!/&)&(/,%!@/6?/(:)C!N<<&,+2>&1=!
,6..&,+2.?! -2+%! +%6)&! @6+&.+2(1! 0)&/)! @/&)&.+)! (! )2?.2<2,(.+! ,%(11&.?&C! K2/)+9! (.!
&<<&,+2>&! ,6::0.2,(+26.)! )+/(+&?=! 2)! .&,&))(/=! +6! ?&+! +%&:! 2.! +%&! A66/C! '&,6.A1=9!
6<+&.! +%&)&! /&)&(/,%&/)! (/&! 0.,&/+(2.! (760+! +%&! @6+&.+2(1! &O@&/2:&.+)! (.A! A6! .6+!
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%(>&!+%&!,(@(,2+=U2.+&/&)+!+6!7&!+/(2.&A!+6!,6.A0,+!+%&!&O@&/2:&.+)!6/!@&/<6/:!(.=!
.&,&))(/=!%2?%81&>&1!A(+(!(.(1=)2)!(.A!2.+&/@/&+(+26.C!^%&.!+%&!'''3!'+(<<!%(>&!76+%!
+%&!.&,&))(/=!&O@&/+2)&!(.A!+2:&9!-&!%(>&!7&&.!(71&!+6!%&1@!+%&!/&)&(/,%&/!-2+%!+%&2/!
.&&A)C!^%&.! &2+%&/! 6<! +%6)&! ,6:@6.&.+)! 2)!:2))2.?9! +%&! /&)&(/,%&/! &()21=! 7&,6:&)!
</0)+/(+&AC!_7>260)1=9! +%&!&O@&/+2)&!(.A! +2:&!6<!(! 12:2+&A!.0:7&/!6<! )+(<<! 2)! 12:2+&AC!
W6-&>&/9!+%&/&!2)!(!+/&:&.A60)!7/&(A+%!(.A!A&@+%!6<!&O@&/+2)&!(:6.?!60/!0)&/)C! V<!
-&!,(.!,6..&,+!@6+&.+2(1!0)&/)! +%(+!%(>&! 12:2+&A!,(@(,2+=U&O@&/+2)&!-2+%! 2.+&/&)+&A!
0)&/)! +%(+! %(>&! +%&!.&,&))(/=! ,(@(,2+=U&O@&/+2)&9! (!-2.8-2.! )2+0(+26.!-601A! /&)01+C!
$6! <(,212+(+&! :(*2.?! )0,%! ,6..&,+26.)9! -&! @/6@6)&! +6! A&>&16@! (! /&.+8(.8&O@&/+!
@/6?/(:C!!

$%&!<2/)+!/&D02/&:&.+!-211!7&!+6!,/&(+&!(!12)+!6<!2.+&/&)+&A!B)&/)!-2+%!&O@&/+2)&!2.!+%&!
0)&! 6<! )@&,2<2,! 2.)+/0:&.+)U&O@&/2:&.+(1! +&,%.2D0&)C! $%2)! 12)+! ,(.! +%&.! <(,212+(+&!
,6..&,+2.?!.6>2,&!@6+&.+2(1!0)&/)!-2+%!&O@&/2&.,&!0)&/)C!X!)2?.2<2,(.+!,%(11&.?&!-211!
2.>61>&! (,%2&>2.?! (?/&&:&.+! 6.! +%&! )@&,2<2,! +&/:)! ?6>&/.2.?! )0,%! R,611(76/(+26.)RC!!
^%21&!+%6)&!+&/:)!:0)+!7&!.&?6+2(+&A!7=!+%&!2.A2>2A0(1)!2.>61>&A9!-&!:2?%+!<(,212+(+&!
+%(+!@/6,&))!7=!@/6>2A2.?!(!+&:@1(+&!)@&,2<=2.?!+%&!:(;6/!2))0&)!42C&C9!-%6!@(=)m9!%6-!
:0,%m9!%6-!+6!)%(/&!VJm!(0+%6/)%2@m!&+,C5C!V<!)0,,&))<019!)0,%!(!@/6?/(:!-601A!?/&(+1=!
2:@/6>&!6.! +%&!'''3R)!,(@(,2+=!(.A!)0/&1=!-601A! 1&(A! +6!)6:&!.&-!(.A!@/6A0,+2>&!
R/&(1R!,611(76/(+26.)C!

!

$O572)(-#P2)(73*34(#

`M! Reconfigure the existing 'Management Board' to an 'Advisory Board' 

^2+%! '''3! '+(<<! )(1(/2&)! 7&2.?! 7()&870A?&+&A! (.A! +%&! '''3! -2+%! (! )0)+(2.(71&!
7(1(.,&A!70A?&+9!+%&!/61&!6<!+%2)!e6(/A!,(.!7&!:6/&!,1&(/1=!<6,0)&A!6.!+%&!16.?8+&/:!
@1(..2.?9!A&>&16@:&.+9!(.A!@/6:6+26.!6<! +%&!'''3C The membership on this Board is 

crucial. It should have the VPR (or AVPR) as Chair and include as members the Deans (or 

Associate Deans-Research) of Arts & Science (Science Division), Engineering, 

Agriculture & Bioresources, and Medicine, a senior leader from an external unit (e.g., 

NRC, CLS, VIDO, etc.), at least one User Representatives (preferably elected by the 

Users), and the Director (Executive Director). This Board should meet at least annually to 

review the SSSC Budget and discuss future (strategic) directions for the Centre.!

!

aM! Reconfigure the existing 'Director' position to 'Executive Director' and the 

'Manager' position to "Managing Director'  

$%2)! @/6@6)(1! -()! @/&>260)1=! (@@/6>&A! 7=! +%&! [(.(?&:&.+! e6(/A! 70+! .&>&/!
2:@1&:&.+&AC! N))&.+2(11=9! +%&! /61&)! (.A! /&)@6.)27212+2&)! 6<! +%&! R[(.(?&/R! (.A!
RF2/&,+6/R!%(>&!&>61>&A!,6.)2A&/(71=!2.!+%&!+&.!=&(/)!)2.,&!+%&!@6)2+26.)!-&/&!,/&(+&AC!
$%&!@/6@6)&A!.(:&!,%(.?&)!:6/&!(,,0/(+&1=!/&<1&,+!+%&!,0//&.+!/(.?&!6<!(,+2>2+2&)!2.!
+%&)&!@6)2+26.)C!

b/'?')+7!>+)?'-)*5*%*0*+)!3'/!0&+!:::6!4$-$9*-9!#*/+;0'/c!

L&@6/+2.?!+6!+%&!NO&,0+2>&!F2/&,+6/!6<!+%&!'''39!+%&![(.(?2.?!F2/&,+6/!-211!%(>&!+%&!
<6116-2.?!/&)@6.)27212+2&)!(.A!A0+2&)c!

HC!$%&!A(=8+68A(=!:(.(?&:&.+!6<!+%&!3&.+/&!2.,10A2.?c!
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8J&/)6..&1!:(.(?&:&.+c! ;67!A&),/2@+26.)9!%2/2.?9!)0@&/>2)26.9! +/(2.2.?!
(.A!&>(10(+26.!6<!L&)&(/,%!_<<2,&/)9!+&,%.2,2(.)!(.A!6+%&/!@/6<&))26.(1!
)+(<<! &:@16=&A! 7=! +%&! '''3! 42.! ,6.,&/+! -2+%! 6/! /&@6/+2.?! +6! +%&!
NO&,0+2>&!F2/&,+6/5!

8K2),(1! :(.(?&:&.+c! /&?01(/! 2.>62,2.?! 6<! 0)&/)U,12&.+)9! ,66/A2.(+26.!
(.A! )0@&/>2)26.! +%&! 6@&/(+26.U:(2.+&.(.,&U/&@(2/! 6<! 2.)+/0:&.+)!
-2+%2.!+%&!,6.+&O+!6<!70A?&+(/=!12:2+(+26.)!4/&@6/+2.?!+6!+%&!NO&,0+2>&!
F2/&,+6/5C!

8_@&/(+26.)!:(.(?&:&.+c!&.)0/&!)(<&9!/&12(71&9!(.A!&<<2,2&.+!6@&/(+26.!
6<!<(,212+2&)!(,,6/A2.?!+6!(@@/6>&A!@612,2&)!(.A!@/6,&A0/&)C!

GC!e0)2.&))!A&>&16@:&.+c!

8'&&*! (.A!.&?6+2(+&! ,6.+/(,+)!-2+%! &O+&/.(1! 0)&/)! 42.! ,6.,&/+!-2+%! 6/!
/&@6/+2.?!+6!+%&!NO&,0+2>&!F2/&,+6/5C!

8VA&.+2<=! (.A! A&>&16@! 46/! )0@&/>2)&! +%&! A&>&16@:&.+! 6<5! .&-!
2.)+/0:&.+(1!:&+%6A)!+6!7&.&<2+!&O2)+2.?!0)&/)!(.A!(++/(,+!.&-!0)&/)C!

8J0712,2E&! +%&! (,+2>2+2&)! (.A! ,(@(7212+2&)! 6<! +%&! '''3! 2.,10A2.?! +%&!
6/?(.2E(+26.!6<!-6/*)%6@)!

8XA>2)&! (.A! %&1@! A&>&16@! @/6;&,+)U&O@&/2:&.+)! <6/! &O2)+2.?! (.A!
@6+&.+2(1!0)&/)!

8J/6:6+&!2.+&/(,+26.)!(:6.?!0)&/)!(.A!7&+-&&.!0)&/)t!?/60@)!

PC!J612,=!A&>&16@:&.+!

8J/&@(/&!(.!(..0(1!/&@6/+!6.!3&.+/&!(,+2>2+2&)!

8J/6>2A&! /&,6::&.A(+26.)! +6! +%&! NO&,0+2>&! F2/&,+6/! 6.! +%&!
&)+(712)%:&.+!(.A!&>(10(+26.!6<!0)&/!<&&)!42.!,6.)01+(+26.!-2+%!0)&/)5!

8J/6>2A&!/&,6::&.A(+26.)!+6!+%&!NO&,0+2>&!F2/&,+6/!6.!+%&!@0/,%()&!6<!
:(;6/!&D02@:&.+!2+&:)!42.!,6.)01+(+26.!-2+%!0)&/)5!

8J/6>2A&! 2.@0+U/&,6::&.A(+26.)! 6.! +6! +%&! NO&,0+2>&! F2/&,+6/!
A&>&16@:&.+!6<!+%&!3&.+/&`)!(..0(1!70A?&+!

8J(/+2,2@(+&! 2.! (11! ()@&,+)! 6<! (@@12,(+26.)! <6/! ,(@2+(1! (.AU6/! 6@&/(+2.?!
<0.A2.?!<6/!+%&!'''3!42.!,6.,&/+!-2+%!6/!()!(@@/6>&A!7=!+%&!NO&,0+2>&!
F2/&,+6/5!

!

b/'?')+7!>+)?'-)*5*%*0*+)!3'/!0&+!:::6!@A+;(0*.+!#*/+;0'/c!

$%&!NO&,0+2>&!F2/&,+6/9!(@@62.+&A!7=!+%&!XA>2)6/=!e6(/A9!-211!%61A!(!/&?01(/9!(A;0.,+!
6/! &:&/2+0)! <(,01+=! @6)2+26.! (+! +%&! B.2>&/)2+=! 6<! '()*(+,%&-(.C! $%&! NO&,0+2>&!
F2/&,+6/! 2)! /&)@6.)271&! <6/! @/6>2A2.?! A2/&,+26.! <6/! +%&! 3&.+/&! (.A! 2+)! /&)&(/,%! )+(<<!
(.A! <6/!:(.(?2.?! +%&! 3&.+/&R)! <2.(.,2(1! 6@&/(+26.)C! $%&!F2/&,+6/!-211! /&@6/+! +6! +%&!
XA>2)6/=!e6(/A!(.A!Y2,&!J/&)2A&.+! 4L&)&(/,%59!(.A!-211!(,+!()! +%&! 12.*!7&+-&&.! +%&!
e6(/A!(.A!+%&!3&.+/&R)!0)&/)C!$%&!NO&,0+2>&!F2/&,+6/`)!A0+2&)!-211!2.,10A&c!
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! )07:2))26.! 6<! (.! X..0(1! L&@6/+! +6! +%&! XA>2)6/=! e6(/A! (.A! +%&! Y2,&8J/&)2A&.+!
L&)&(/,%b!

! A&>&16@:&.+!6<!(.A!(A%&/&.,&!+6!(..0(1!70A?&+)R!

! 6>&/)2?%+!6<! +%&!-6/*!6<! +%&![(.(?2.?!F2/&,+6/!(.A!6>&/(11! /&)@6.)27212+=! <6/!(11!
'''3!)+(<<!

! (@@/6>2.?! @0/,%()&)! 6<!:(;6/! &D02@:&.+! 2+&:)! (,,6/A2.?! +6! B! 6<! '! @/6,&A0/&)!
(.A!@612,2&)b!

! @/6:6+2.?! 2.+&/(,+26.)! (:6.?! 0)&/)! (.A! 0)&/)`! ?/60@)! (.A! &.,60/(?2.?! +%&!
&O,%(.?&! 6<! ),2&.+2<2,! (.A! +&,%.2,(1! 2.<6/:(+26.! <6/! +%&! 7&.&<2+! 6<! &O2)+2.?! (.A!
@6+&.+2(1!'''3!0)&/)!

! (//(.?2.?!(.A!,%(2/2.?!:&&+2.?)!6<!+%&!0)&/)`!?/60@)!

! -6/*2.?!-2+%!+%&![(.(?2.?!F2/&,+6/!+6c!
8&)+(712)%!(@@/6@/2(+&!0)&/!<&&)!42.!,6.)01+(+26.!-2+%!B)&/)5!
8@0712,2E&!+%&!(,+2>2+2&)!(.A!,(@(7212+2&)!6<!+%&!'''3!
8)&&*!,6.+/(,+)!-2+%!@6+&.+2(1!@/2>(+&!)&,+6/!0)&)!
82A&.+2<=! (.A! @/26/2+2E&! .&&A)! <6/! 0@?/(A&! 6/! @0/,%()&! 6<! :(;6/! 42.!
,6.)01+(+26.!-2+%!0)&/)5!
8<(,212+(+&! +%&! @/&@(/(+26.! 6<! (@@12,(+26.)! <6/! ,(@2+(1! (.A! 6@&/(+2.?! <0.A2.?!
/&1(+&A!+6!+%&!'''3!
8&.)0/&!)(<&9!/&12(71&!(.A!&<<2,2&.+!6@&/(+26.!6<!'''3!<(,212+2&)!

! (AA2+26.(1! A0+2&)! ()! /&D0&)+&A9! </6:! +2:&! +6! +2:&9! 7=! +%&! Y2,&8J/&)2A&.+!
4L&)&(/,%5!

!

GDM!Resurrect the originally envisaged 'User Group' 

$%&!'''3!-()!,1&(/1=!&.>2)(?&A9!@/6@6)&A9!(.A!A&)2?.&A!+6!7&!(!B)&/8A/2>&.!<(,212+=b!
2C&C9!-%&/&!+%&!B)&/)!(/&!)&&.!()!@(/+.&/)!2.!+%&!R:(.(?&:&.+R!6<!+%&!3&.+/&C!F0/2.?!
+%&! &)+(712)%:&.+! (.A! A&>&16@:&.+! 6<! +%&! '''39! +%&! B)&/)! 7&,(:&! &)+/(.?&A! </6:!
:(.(?&:&.+!(.A9!-2+%!<&-!&O,&@+26.)9!%(>&!.6+!)07)&D0&.+1=!7&,6:&!)&1<86/?(.2E&A!
4)&&! AAc! @(?&! H"5C! $%&! 6/2?2.(1!:(.(?&:&.+! @1(.! @/6@6)&A! (! R[(.(?&:&.+R! e6(/A!
4)2:21(/!+6!+%&!@/6@6)&A!RXA>2)6/=R!e6(/A5!+%(+!-601A!6>&/)&&!+%&!A&>&16@:&.+!6<!+%&!
3&.+/&!-2+%!+%&!(A>2,&!6<!+%&!,)+/)![/'(?!4)&&!)&,+26.!VVC#5C!V!)+/6.?1=!7&12&>&!+%(+!+%&!
A&)2/&A!qmore representative, transparent and active management structure is essential to 

the survival and growth of the SSSCq!/&,6::&.A&A!7=!+%&!L&>2&-&/)!-601A!7&!:6)+!
&<<&,+2>&1=!(,%2&>&A!7=!/&)0//&,+2.?!+%&!6/2?2.(11=!&.>2)(?&A!,)+/)![/'(?C!

$%&!B)&/!M/60@!)%601A!,6.)2)+!6<!,(C!d8k!/&@/&)&.+(+2>&)!</6:!(:6.?!+%&!:(;6/!0)&/)!
(.A!,6>&/2.?!0)&/)!6<!(11!:(;6/! 2.)+/0:&.+!)02+&)9!(!/&)&(/,%!)+0A&.+9! +%&![(.(?2.?!
F2/&,+6/! (.A! +%&! NO&,0+2>&! F2/&,+6/C! $%2)! ?/60@! )%601A! :&&+! D0(/+&/1=! (.A! -601A!
%(>&!/&)@6.)27212+2&)!<6/c!

!8@/6@6)2.?! (.A! (@@/6>2.?! @/6+6,61)! +6! &.)0/&! )(<&9! /&12(71&! (.A! &<<2,2&.+!
6@&/(+26.!6<!'''3!<(,212+2&)!(.A!<(2/!(,,&))!+6!+%6)&!<(,212+2&)!

8@/6>2A2.?! (A>2,&! 6.! 0)&/! <&&)9! 2.)+/0:&.+! 0@?/(A&)9! .&-! 2.)+/0:&.+!
(,D02)2+26.9!(.A!6+%&/!()@&,+)!6<!&D02@:&.+!(.A!@&/)6..&1!A&>&16@:&.+!


